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How Mactores Helps You Leverage  
Generative AI at Scale to Realize  
Business Objectives Faster

The vast amount of data your 
organization generates is priceless. 
With the arrival of generative AI 
(GenAI), you can derive even more 
value from your data by leveraging  
it to solve business problems, 
accelerate innovation, and improve 
decision-making.

By sifting through mountains of data, 
GenAI can help you employ analytics 
to gain deeper insights into market 
trends, customer behaviors, and 
operations at scale. That enables  
you to make more informed decisions 
based on trusted data. GenAI can  
also automate typically time-
consuming tasks, accelerate 
innovation, streamline workflows,  
and increase efficiency.

However, bringing GenAI initiatives 
to life at scale demands specialized 
knowledge, puts immense burdens 
on internal resources, and can require 
many months — even years — to 
achieve results. That’s where  
Mactores changes everything.

Mactores has the expertise, 
experience, and proven processes 
to ensure a seamless GenAI 
implementation for your business.  
Our framework is built on three key 
steps that ensure alignment with 
business objectives.



Immersion Day(s):  
Identifying Requirements

To get you started on the right foot, 
the Mactores team of AI and ML 
experts — along with experts from 
Amazon Web Services (AWS), if 
desired — conduct collaborative 
workshops that range from half a day 
to two days. These workshops include 
conceptual presentations and hands-
on technology demonstrations. The 
outcome is a meaningful answer to 
the question, “What steps does my 
organization need to take to achieve 
GenAI readiness?”

Assessment: Building  
the Strategic Plan and  
Technology Roadmap

The Mactores Generative AI Readiness 
Assessment is a comprehensive 
evaluation that helps your organization 
gauge its preparedness and potential 
for harnessing GenAI technologies. 
The assessment includes a deep dive 
into your organization’s existing AI 
capabilities and data infrastructure. 
Mactores also evaluates your 
organization’s understanding of GenAI 
and identifies and prioritizes use cases 
where the technology can significantly 
address challenges and create 
opportunities.

The assessment examines the 
technology landscape, regulatory 
and ethical considerations, and your 
organization’s readiness to implement 
GenAI. The outcome is a strategic 
plan and technology roadmap for 
your GenAI implementation. This 
includes ensuring alignment with 
your organization’s objectives and 
budget, and identifying and mitigating 
potential risks.

Once complete, your Generative AI 
Readiness Assessment provides an 
essential starting point as you look to 
unlock the transformative potential 
of GenAI in your operations and 
innovations. This includes clearly 
defined use cases, associated risks, 
and a minimum viable product (MVP) 
execution plan. You’ll also receive 
a clear statement of work and can 
expect it to take just 90 days to 
develop the MVP, excluding data and 
architecture reviews and security 
considerations.
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MVP
An initial deployment of Gen AI in  
a scaled-down term proves its value  
in selected use cases, like image  
classification to identify caloric value.

Go Live
This MVP validates feasibility,  
performance impact, and 
gathers user feedback. This 
approach helps align GenAI 
strategies with business goals 
before full-scale deployment

Enhance
Repeat the second MVP step for 
enhancement



MVP: Deploying Fully 
Functional Generative AI 
Applications

With your strategy, roadmap, and 
assessment complete, the next step 
is developing the initial deployment 
of GenAI in a scaled-down but fully 
functional form. This MVP is a proof 
of concept and demonstrates the 
tangible value your organization can 
expect from your implementation.

Typically, an MVP is focused on one 
or more selected use cases that 
showcase the technology’s capabilities 
in content generation, data analysis, 
or process automation. With the MVP 
in place, you can more effectively and 
efficiently assess the feasibility of a 
broader implementation, validate its 
impact on key performance indicators 
(KPIs), and gather valuable user 
feedback.

Fast, Efficient Generative AI 
Implementation

The Mactores framework’s iterative 
approach allows you to refine your 
GenAI strategies and ensure ongoing 
alignment with your business 
objectives before embarking on a full-
scale deployment. Mactores also offers 
fast, efficient data transformation from 
capture, ingestion, organization, and 
processing through implementing an 
efficient data lake that supports your 
GenAI initiatives.

Regardless of your objectives, 
Mactores is the perfect partner for 
helping your business take advantage 
of the incredible opportunity that 
GenAI presents to drive innovation, 
efficiency, and business success.

To learn more about the Mactores 
Generative AI Framework, please read 
our Generative AI eBook. [ADD LINK 
WHEN COMPLETE]

About Mactores

Mactores is a trusted leader among 
businesses in providing modern 
data platform solutions. Since 2008, 
we have been enabling businesses 
to accelerate their value through 
automation by providing end-to-end 
data solutions that are automated, 
agile, and secure. We collaborate with 
customers to strategize, navigate, and 
accelerate an ideal path forward with a 
digital transformation via assessments, 
migration, or modernization.
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